Perioperative Orientation Resources


Behavior-based Interview Questions

Interviews for preceptor candidates should include direct, open-ended questions requiring the candidate to provide examples of experience and skill. You should use the same questions for all candidates for realistic comparison of all candidates. Below are some examples. The qualities that are being identified are in parentheses.

	1
	What sorts of things have you done to become better qualified for your career? (ambition)

	2
	How do you learn about a piece of equipment or process? (analytical skill)

	3
	When was the last time you had a disagreement with a peer? How did you resolve the situation? (team work/collaboration)

	4
	People frequently borrow ideas from their experiences and then apply them to a new setting. How have you done this? (creativity)

	5
	Describe a situation where you anticipated a problem or potential problem. (decision making)

	6
	How do you involve yourself in determining &/or developing goals for your unit? (developing short-term goals)

	7
	What are your personal/professional goals for yourself in five years? Ten years? (developing long-term goals)

	8
	Tell me about a time you went above and beyond to get your assignment done? (energy)

	9
	Give an example of the use of logic and good judgment in solving a problem. (judgment)

	10
	How do you show the orientee that you are listening to them? (listening)

	11
	What would you do if the orientee’s work were not up to expectations? (motivating others)

	12
	How do you present your position when it differs from others’? (negotiating)

	13
	When communicating with others, what types of situations cause you the most difficulty? Give an example. (oral communication)

	14
	How would you instruct an orientee in performing a skill they have never done before? (performance management)

	15
	Have you ever had to persuade fellow staff members to accept a new way to perform a task? (persuasiveness)

	16
	How would you describe your teaching style? (presentation)

	17
	How would you use questions to get the information you are seeking from an orientee? (questioning)

	18
	What have you done in the past to make an orientee or fellow staff member more productive or successful? (removing obstacles)

	19
	Have you ever settled a conflict between fellow staff? What was the situation and what was your role? (resolving conflict)

	20
	How do you help improve the skills of your orientee? (developing people)

	21
	Describe how you prioritize tasks. (setting priorities)

	22
	Do you have any examples (from personal experience) of good and not-so-good preceptor?

	23
	What do you think are five qualities of a good preceptor?

	24
	What is your involvement in your professional organization?

	25
	Please describe how you would begin orientation with the following candidate: 
DK is a 44-year-old nurse who is returning to work after taking ten years off to raise her family. Her professional background includes medical, surgical, and intensive care departments. How would your approach be different if this was a new graduate?


