Perioperative Orientation Resources

Guideline for Preceptor Development

	Goal:

	
To develop a program capable of producing reliable preceptors and, in turn, producing well trained clinical staff.


	Topics to address:

	1. People Skills Topics:

                     □ Active listening
                     □ Providing meaningful feedback
                     □ Conflict resolution
                     □ Handling stressful situations in a positive manner
                     □ Receiving feedback


	2. Clinical Skills Topics:

                     □ Measuring clinical competence
                     □ Delegation
                     □ Organization
                     □ Value of scientific rational for practice
                     □ Articulates clinical decision making/problem solving strategies
                     □ Critical thinking skills


	3. Teaching Skills Topics:

                     □ Assessment of learning needs
                     □ Application of adult learning principles
                     □ Developing measurable performance goals
                     □ Development of a skills checklist
                     □ Evaluation/documentation
                     □ Communication
                     □ Objectively evaluation
                     □ Collaboration: above and below



